	
	Effective Components
	Weaknesses
	Strengths
	Recommendations

	Rationale
	· Groups of 20  students, while representing the high end of recommended group size, satisfy the need for smaller advisory groups

· Maintaining the same groups all year helps create a dependable bond that can foster meaningful relationships and build a successful learning community
· With smaller group sizes, advisors are more available to provide students with individual attention

· The “World Cultures” unit gives proper treatment to the importance of respecting differences while being able to both prevent and resolve conflicts


	· Teachers not said to be trained on effective  career development 

· 20 students per group at max.  Smaller groups would give students more opportunities to “belong” and communicate one on one with the teacher.
	· Students will be exposed to diversity by guest speakers and reinforced by a cultural awareness project. The students will be taught how to respect others, have peaceful behaviors, how to solve conflict in a peaceful ways. This helps students understand others and lets them reflect to help understand their selves.

· The projects, research and involvement with the public helps the students to get a sense of self- who they are and who they want to become. The small groups and interacting adults- as role models- help set the students up for success by catching their interest and letting them feel important and confident, and have a sense of belonging, not only in the school setting but in the community as well.
	· Design activities that let students with different abilities succeed.  Shared success will help bond the group and give students an opportunity to belong

· Set aside 5-10 minutes during each meeting to meet privately with students on a rotating basis.  This can be used as a time to address the social and emotional development of every student. Students would be able to guide discussion as they please

· Incorporate lessons that emphasize  the importance of self-reflection or group reflection
· Incorporate some fun into the program.  Students will quickly see the advisory meetings as an extra burden if they require too much school work

	Design
	· Groups meet once a week which is frequent enough for advisory groups to be effective

· Student surveys serve as a good tool to plan, prepare and monitor the interests and goals of the students

· Yearly schedule is carefully organized and represents a high level of preparation

· Focus on career development indicates a commitment to providing ongoing professional development opportunities for students

· Individual/Small Group Investigation allows students to be actively involved in the selection of their study topics
	· Lack of student input/involvement in planning

· Lack of continued parent involvement

· Lack of continued staff development/staff training for advisory situations

· 20 minutes instead of 90 minutes

· Groups could be smaller- what happens if new students join the school and the group is already at 20?
	· The organization of the program gives the students many different resources and opportunities for success. This will build confidence in the students for future assignments. 

· The program allows the students to not only theorize, but actually go into the community and apply the skills they have acquired. Giving the students access to the community through experience is a development skill middle school student’s need. 

· The careful planning of events, teacher and community experts’ input and organization of tasks is planned and developed professionally. This is important to the students, so they have a coherent plan to follow which allow them some freedom of choice and guides them to success. 

· The different activities help the different learning styles by various means- research, investigation, hands on training.

	· Reduce the length of the meetings slightly (40 min. perhaps) in order to increase the frequency of the meetings.  This could help to reduce the time between meetings and better track the issues students may have.

· Consider and include parent and student input in the design of the advisory program.  Teachers and School Boards are good sources of guidance but the input of the students and parents should be considered.

· Provide specific instruction and training for teachers to ensure they are prepared to fulfill advisory duties 
· Reduce the size of the advisory groups.  At 20 students per group there is little flexibility in receiving new students without compromising the effectiveness of the small group environment

	Emphasis


	· The use of community service projects that are produced for, and delivered to, a public audience outside the classroom is an interactive way to address the needs of the community
· Focus on choosing a successful career that is compatible with students’ interests and abilities addresses the need for career education and future planning

· Time is very organized with a multitude of goals that are appropriate for a variety of different performance levels

· Students are given ample opportunity to independently solve problems and employ critical thinking skills
	· Lack of student input/involvement in the implementation

· Lacks skill building activities on: test taking, note-taking and other school issues.

· Lacks emphasis on transitioning to high school

· Building relationships/ school spirit

· Could give students more guidance on different paths they take after high school- career, college, technical school, raising a family

· Also, should help with: interviewing skills, professional attire, creating a resume, filling out a job application

· Cultures section could be implemented in a more meaningful, interesting way- guest speakers, virtual trips around the globe


	· Each student is taught how to use ECOS, the information is kept in individual portfolios, and each student will evaluate career choices and create a project. Thus, the student learns the technical skills, decision making, future planning and how to set goals. These are skills which will help students through their life.

· The Career Fair, the service learning project, the diversity awareness projects, the History day competition, Science Fair and the Writers Conference are all activities which will require students to accept responsibility for potential achievements, organization and delivery skills. 

· The students will be involved with community through the interactions of projects, job shadowing and investigating resources. This enables the students to start feeling part of his community and to become involved, thus giving the student pride in his community and helping him to feel he has the skills and resource needed to continue both in and out of an academic setting.
	· Plan activities or discussions designed to develop a group spirit and an open atmosphere
· Put more emphasis on the transition from 8th grade to high school

· Provide study skills training, including test and note-taking techniques.  Students should be preparing for success in high school as well as in potential careers.
· Incorporate more self-awareness and self-esteem activities in order to address the uncertainty many middle school students are experiencing.

· Give students more of an opportunity to directly choose their projects and express their interests
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